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Safeguarding children and vulnerable adults policy
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1. STATEMENT OF INTENT

Broken Rainbow believes that the health, welfare and safety of children and vulnerable adults is paramount and that all people without exception have a human right to be protected from abuse of any kind regardless of age, gender, ethnicity, disability, sexuality, gender identity, or beliefs. 

This policy applies to trustees, staff and volunteers of the Broken Rainbow. Service users will be informed of the policy and procedures where appropriate.  All concerns and allegations of abuse will be taken seriously by trustees, staff and volunteers and responded to appropriately & sensitively.  In some cases this may require Broken Rainbow to make a referral to children’s services, and in emergencies, the Police.

Effective child protection begins with staff and volunteers being well informed and aware of child protection issues, and following procedure.  Staff & volunteers are required to report any concerns of potential abuse immediately through the line management system and young people accessing services of Broken Rainbow will be encouraged not to “keep secrets”. 

Broken Rainbow trustees, staff and volunteers will:

· Establish and maintain an environment where children and young people feel safe, can talk freely about their feelings, and are listened to.

· Include opportunities to develop the skills and confidence of young people to recognise and stay safe from abuse.

· Ensure there is a commitment to safe recruitment, selection and vetting of staff & volunteers, and that staff are adequately trained and supported in child protection and are inducted into the use of this policy.

2. a. DEFINITION OF A CHILD

A child is defined as a person under the age of 18 (The Children Act 1989).

2. b. DEFINITION OF A VULNERABLE ADULT

A vulnerable adult is someone who is aged 18 years or over who ‘is or may or may be in need of community care services by reasons of mental health or other disability, age or illness’ and ‘is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation’. (Who Decides- Lord Chancellors Department (1997)) A vulnerable adult may be a person whois elderly or frail, has learning disabilities, suffers from mental illness (e.g. dementia, personality disorder), has a physical disability, is a substance misuser, is homeless, or is in an abusive relationship. (It should be noted that disability or age alone does not signify that an adult is vulnerable.)

2.c. DEFINITION OF ABUSE & NEGLECT OF A CHILD

“Working Together to Safeguard Children” HM Government, 2006

Abuse and neglect are forms of maltreatment of a child.  Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm.  Children may be abused in a family or in an institutional or community setting; by those known to them or, more rarely, by a stranger.  They may be abused by an adult or adults or another child or children.

2.d. DEFINITON OF ABUSE OF A VULNERABLE ADULT

Abuse can consist of a single or repeated act of harm or exploitation. It may be perpetrated as a result of deliberate intent, negligence or ignorance. Abuse can be physical, verbal, psychological, emotional, or a result of neglect or an omission to act.

Abuse can also occur when a vulnerable adult is persuaded to enter into a financial arrangement or sexual relationship to which they have not, or could not, consent to or understand e.g. as a result of mental or physical incapacity. Vulnerable adults may be abused by a wide range of people including family members, friends, professional staff, care workers, volunteers or other service users. Abuse can occur in a variety of circumstances. It may take place within the vulnerable adult’s own home, nursing, residential or day care facilities, hospitals or other institutional settings. Incidents of abuse can be either to one person or more than one person at a time. Some instances of abuse will constitute a criminal offence, for example, assault, rape, theft or fraud. Stranger abuse will warrant a different kind of response from that appropriate to abuse in an ongoing relationship or in a care location. (‘No Secrets’ Department of Health, 2000). 

Types of Abuse 

Broken Rainbow will apply the definition of abuse as used by the Home Office (1996?) definition of domestic violence, and the CPS, and Metropolitan Police and which includes the areas outlined below.

Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child or vulnerable adult. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child or vulnerable adult. This situation is often described using terms such as Fictitious Illness by Proxy or Munchausen Syndrome by proxy. 

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child or vulnerable adult such as to cause severe and persistent adverse effects on the individual’s emotional development and well-being. It may involve conveying to children or vulnerable adults that they are worthless or unloved, inadequate or valued only in so far as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction.  It may involve threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from services or supportive networks. It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying causing children or vulnerable adults frequently to feel frightened or in danger, or the exploitation or corruption of children.
Some level of emotional abuse is involved in all types of maltreatment of a child or vulnerable adult, though it may occur alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child, young person, or vulnerable adult to take part in sexual activities, including prostitution, whether or not they are aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape or oral sex) or non-penetrative acts. They may include non-contact activities, such as involving children or vulnerable adults in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children or vulnerable adults to behave in sexually inappropriate ways.

Neglect

Neglect is the persistent failure to meet a child or vulnerable adult’s basic physical and/or psychological needs, likely to result in the serious impairment of health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse.  Neglect may involve a parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child or vulnerable adult’s basic emotional needs. 

Financial Abuse

Financial abuse involves theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits from young people or vulnerable adults. 

3. RIGHTS & RESPONSIBILITIES 

Responsibilities of Broken Rainbow

Broken Rainbow will:

• Ensure staff and volunteers are aware of this safeguarding policy and that each staff member receives induction and training which includes this policy. 

• Notify the appropriate agencies if abuse is identified or suspected 

• Support and where possible secure the safety of children, young people and vulnerable adults and ensure that all referrals to services have full information in relation to identified risk 

• CRB check staff and volunteers that have access to or work with children, young people, and vulnerable adults, and refer to the Independent Safeguarding Agency (ISA) if necessary.

Responsibilities of Broken Rainbow staff and volunteers 

• To be familiar with the safeguarding policy and procedures 

• To take appropriate action in line with the policies of Broken Rainbow.  To declare any existing or subsequent convictions. Failure to do so will be regarded as gross misconduct, resulting in dismissal 

Support for those who report abuse 

All those reporting abuse, or making an allegation or expressing concern, whether they be staff, volunteers, service users, carers or parents will be reassured that: 

• They will be taken seriously 

• Their comments will in general be treated confidentially, unless they or others are considered at significant risk 

• Service users will be given immediate protection from the risk of reprisals or intimidation 

• Staff will be given support and afforded protection if necessary in line with the Public Interest Disclosure Act 1998. 

Children, young people, and vulnerable adults have the right: 

• To be made aware of this policy 

• To have alleged incidents recognised and taken seriously 

• To receive sensitive, fair and respectful treatment throughout 

• To be consulted about decisions made about them 

• To receive information about the outcome

4. GOOD PRACTICE & STAFF PROTOCOL

a. CRB checks 

All staff and volunteers working for Broken Rainbow who have contact with children, young people & vulnerable adults will have CRB checks.  

c. Induction & Training 
• All staff & volunteers will familiarise themselves with all organisational policies and procedures during induction into their role. 

• All staff and volunteers are required to participate in training courses on safeguarding as appropriate. 

• Further training may be necessary dependent on nature of role.

d. Management 

• It is a worker/volunteer’s line manager’s responsibility to clarify with the worker or volunteer their roles and responsibilities regarding their relationships with children, young people, and vulnerable adults with whom they may be in contact.  

e. Record Keeping 

• There should be a written record of any concerns. This confidential 

information will be kept securely by the Chief Executive. Written documentation will be kept for as long as deemed necessary, in line with the Data Protection Act 1998.

• Records kept by staff about children, young people, and vulnerable adults should include: 

· What was said or observed, 

· The details of all persons involved, 

· The date and time of what has occurred 

· The date of disclosure. 

· If there are observable injuries, bruises etc it can be useful to make a drawing of where they were on the body, size, colouration etc.

• It is important that this information is recorded as factually as possible. 

• Any actions agreed and/or taken must also be recorded. 

• Records should be completed on the same working day the concerns came to light or within twenty-four hours. 

• The Chief Executive will serve as the Safeguarding Officer for the Broken Rainbow.  All documentation must be sent to the Chief Executive who will read and sign the recording. In their absence, the Chair must read and sign the recording. 

• A written record must always be kept, even where there is no immediate referral to children’s services/safeguarding adults services. 

f. Planning 

• When working with a service user one to one, staff and volunteers should always see the client in a boundaried environment where other staff or volunteers are present in the building. 

• Any staff or volunteers who are still waiting for a CRB check to be processed should not be allowed to work unsupervised at any time with children, young people or vulnerable adults.

• Staff or volunteers should act in line with their own organisation’s lone working policy.

g. Professional Code of Conduct   

All staff and volunteers will be made aware of these procedures as part of their induction.  Professional code of conduct will include:

· Maintaining professional boundaries

· Maintaining confidentiality of information received during Broken Rainbow business.

· Maintaining confidentiality unless the child, young person, or vulnerable adult is at risk, threatening to harm themselves, or Broken Rainbow are otherwise required by law to break confidentiality.

· Documenting all one to one contact 

· Not consuming alcohol during work time, including social outings with young people or vulnerable adults

· Keeping physical contact to a minimum.  Physical contact should not be initiated by staff unless there is a genuine reason in relation to the activity.

Any staff or volunteer breaching code of conduct will activate the disciplinary procedure. 

5. what to do if abuse is suspected

a. When initially receiving safeguarding concerns.

· If a child or vulnerable adult tells you about an incident of abuse you should:

· Take care that you do not quiz the person about what they are saying as this might at a later stage be seen as leading or influencing the disclosures. 

· listen attentively to what is said, offer reassurance if needed, but be very aware that interviewing children and vulnerable adults about such matters is a matter for a trained police officer.

· You should inform the child or person reporting abuse that you have to disclose the information to the Chief Executive and that this may require the CEO to inform the local Social Services Department, or the Police.

· If you have a reasonable belief that stating that the CEO and Social Services may be informed may increase the risk to the child or vulnerable adult or interfere with an investigation you may decide not to say that Social Services might be informed. 

· If you receive information about a safeguarding concern you must inform and discuss the concerns with the CEO/Safeguarding Officer or your Line Manager without delay and before the end of the working day.

· Where the CEO/Safeguarding Officer and your line manager are not available on that day another Manager or the Chair must be informed. 

· Outside of office hours, it is best to record the date and time of the disclosure and report it to the CEO/Safeguarding Officer the next working day. 

· When an informant requests that they remain anonymous, do not give any guarantee of this as in some limited circumstances confidentiality cannot be guaranteed, but Social Services will be mindful and respectful of the request.     

b. Having discussed the concerns with the CEO/Safeguarding Officer or manager and there are immediate concerns of danger:

· After discussing the concerns and finding there are immediate concerns of danger, the concern needs to be referred immediately to the local social services team (no later than 24 hours).  Any referral made by phone must be followed up in writing within 48 hours of the referral. 

· Social services will acknowledge receipt of the referral and will decide on the course of action to be taken within one working day.  This will be fed back to the referring agency / person. 

· At this stage it may be decided not to take it further although other action may be taken such as onward referral, Or:

· An initial assessment is carried out

· This may then lead to emergency action to protect the child or vulnerable adult.

· If for any reason Social Services can not be contacted, the concern can be reported to the local Police Child Protection Team or Community Safety Unit.

c. Having discussed the concerns with the CEO/Safeguarding Officer or manager and there are some concerns but no imminent threats to the individual’s wellbeing:

· This consultation must take place as soon as possible but no later than within twenty-four hours of receiving the concerns.

d. Having discussed the concerns with the CEO/Safeguarding Officer or manager and there are no concerns:

· Other referral options may be appropriate to offer the individual further support, or an agreed process of working with the individual so that their progress can be monitored and reviewed regularly.
· Even though there are considered to be no major concerns and no referral is made, the process needs to be documented. Any documentation should be recorded and forwarded accordingly. 

Appendix A- Incident record Form

Broken Rainbow Safeguarding
INCIDENT RECORD FORM

	Your Name:

	Your Position:



	Your Organisation:



	Client’s Name:

	Client’s Address:

	Parents/Carers Name and Address:

	Client’s Date of Birth:

	Names & DOB of all household members:

	Ethnicity:

Language:

Religious Beliefs:

(Of family)

	Any special needs of client or client’s parents/guardians/carers:

	Any history in family of significant incidents:

	Date and Time of Reported Incident:

	Date and Time of Disclosure:

	Your Observations:

(Including: Client’s current location, emotional & physical state)

	Exactly What the Person Said and What You Said:

(Remember, do not lead the person – record actual details. Continue on separate sheet if necessary)

	Known involvement of other agencies / professionals

	Parent/Guardian/Carer knowledge of / agreement to the referral

	Action Taken so far:

	External Agencies Contacted (Date & Time)

	POLICE

Yes/No
	If yes – which:

Name and Contact Number:

Details of Advice Received:

	SOCIAL SERVICES

Yes/No
	If yes – which:

Name and Contact Number:

Details of Advice Received:

	Other (e.g. NSPCC) 
	Which:

Name and Contact Number:

Details of Advice Received:

	Signature:

Print Name:
	

	Date:
	


CEO / Line Managers Signature: 






Date:

Remember to maintain confidentially on a need to know basis – only if it will protect the client. Do not discuss this incident with anyone other than those who need to know.

NB.
A copy of this form should be sent to the relvant reporting body, eg, Police or Social Services after the telephone report and approval by the CEO/line manager.  
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